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Technical Overview
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Grab Tab: From the Grab Tab, you can:

1. View the webinar in full screen

2. Choose your preferred language  

3. Submit questions

Questions Window: Send us your thoughts!

If you have any questions during the webinar, 

you can pose them in the questions window 

for the organiser to answer. 

Enter your question and click Send. 

Also note: The links in this webinar connect you with important 

documents for the 6th Call.
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Inspiring Climate Action
The NAMA Facility: A Snapshot

4

Interactive version

PDF download

http://snapshot.nama-facility.org/
https://www.nama-facility.org/publications/the-nama-facility-a-snapshot-inspiring-climate-action/


Housekeeping 

 Both these slides and a recording of this webinar will be made 
available on our website by next Wednesday, 20 February

 Also on 20 February, the NAMA Facility’s third Clarification Notes will 
be published (with the final Clarification Note published on 6 March)

 NAMA Facility Combined FAQs and Clarification Notes I + II 23 -
January 2019

 Submit questions during this webinar – any of those unanswered over 
the live broadcast will be responded to in next week’s Clarification 
Notes, and you will receive an email with the answer.

 Also send questions to contact@nama-facility.org
 Answers will be provided in the subsequent Clarification Note – must be 

received two days before the Clarification Note’s date of publish – final 
submission by 4 March

18/02/2019 5

https://www.nama-facility.org/fileadmin/user_upload/Combined_FAQ_CN_I_II_23012019.pdf
mailto:contact@nama-facility.org


Structure of the Webinar
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I.     NAMA Facility and 6th Call introduction

II.    Selected assessment criteria deep-dive

-Financial leverage

-Newly mandatory Annex 6 - GHG mitigation potential

-Barrier analysis

III.   Q&A I

IV.   NAMA Facility expectations: selected Outline components

-Financial mechanisms

-Ownership and embeddedness

V.    Q&A II

VI.    Overview of selected FAQs

VII.   Q&A III



I Introduction (i)
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What we support and offer

 Developing countries and emerging 

economies in implementing 

ambitious sector-wide actions to 

mitigate greenhouse gas emissions 

(NAMAs) with a specific reference to 

their NDC

 A combination of financial and 

technical support measures

 Suitable NSPs: 3-5 years 

implementation period 

 Funding budget of EUR 5-20 million



I Introduction (ii)

What NAMAs are we looking for?

 Country led and embedded

 Within sector-wide programmes - specific NDC 
reference

 Tackling barriers: investment for low-carbon 
development

 Innovative self-sustaining financing mechanism 
that attract investment
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Copyrights: TSU NAMA Facilty, GIZ Costa Rica



I Introduction (iii)

Key requirements for selection

Ambition

 Financial ambition

 Mitigation potential

 Potential for transformational change

Feasibility

 Implementation readiness:

 Project Rationale

 Project Design

 DPP concept

9

i General Information Document, section 5.1.3 

https://www.nama-facility.org/fileadmin/user_upload/6th_Call_General_Information_Document_English.pdf#page=14


I Introduction (iv) 6th Call Timeline 
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November 2019

10 December 2018 – 15 March 2019

Submission deadline: 15 March 2019; 3:00PM CET 

16 March 2019 – Summer 2019

Late summer 2019

New! Up to 15 months

New! End of month 10 or 15

3 - 5 years
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II Financial Leverage (i)

12

 Assessment criterion, Outline template

 NAMA Facility portfolio has an average ratio of approx. 1:7 NAMA 
Facility / private and public funding

 A ratio less than 1:1 would need to be thoroughly explained –
however, we do not generelise, it depends on the context, specific
country and specific sector context

 Leverage potential differs amongst different sector and country
context



II Financial Leverage (ii)
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 Examples for leveraged private funds
- Dedicated credit line
- Investments made by individuals eg households investing in energy

efficient housing, devices or farmers investing in low emission
technologies

 Examples for leveraged public funds
- Funds from national or local budgets

 Regulations – effective instrument

 NAMA Facility Webinars:

Financial Mechanisms (2018)

Financial Mechanisms and transformational change – what is the link? 
(2016)

https://www.nama-facility.org/news/now-online-recording-of-the-webinar-financial-mechanisms-and-the-nama-support-project/
https://www.youtube.com/watch?v=amIrMmxGUDc


II Annex 6 – GHG Potential (i)
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 GHG Mitigation Potential (Annex 6) to be submitted with Outline

 Now Mandatory!



II Annex 6 – GHG Potential (ii)
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1. Baseline 

scenario

2. Mitigation 

technology

3. Yearly and 

cumulative 

mitigation 

potential

Direct and indirect 

emissions



II Annex 6 – GHG Potential (iii)

Important!

 unit: tCO2e

 calculations should be as accurate as possible

 Be conservative when choosing and calculating the emission 
factor. 

 Remember! Reliable, feasible calculations
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i For more information: see 

NAMA Facility – Indicator 
guidance sheet (IGS)

https://www.nama-facility.org/fileadmin/user_upload/publications/documents/2018-11_doc_nama-facility_me-framework.pdf#page=31


II Barrier Analysis (i)
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 What is it

 Identifies those barriers preventing launch or uptake of the NSP’s 
approach

 Detailed by type (i.e. financial, regulatory, technical, etc.) and order of 
importance

 What we expect



II Barrier Analysis (ii)
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Possible examples (non-exhaustive list)

Financial barriers: 
Access to capital/excessive capital costs, difficulties 
in exacting fees, fluctuating market prices, service 
users’ ability to pay (i.e. poverty)

Structural barriers: 
Existence of a market, value-chain creation, 
developing economies of scale

Regulatory barriers: 
Lacking standards or norms, regulatory frameworks 
(over-regulation and too much “red tape” can also 
be a hindrance)

Institutional barriers: 
Capacities, enforcement abilities 

Public awareness as a barrier:
Behaviour, livelihood issues, education and 
knowledge



II Barrier Analysis (iii)
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Why do it
 FC can work to address financial barriers

• Concessional loans or interest rate subsidies can reduce the cost of capital and increase access to it

 TC can work to support

• Development of standards and norm, policy frameworks that enable success

• Capacity building measures to support institutions

• Awareness campaign to overcome public awareness barriers

Together, TC and FC can overcome structural barriers whereby, for example:
• TC removes barriers and support a conducive policy framework
• FC reduces the cost of capital, kick-staring investment and the financial mechanism

Combined effects of TC and FC can work to effect real transformational change, i.e. a 
permanent and sustainable redirection of private/public funds working toward the 
sustainable realization of emissions reduction
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IV Financial Mechanism Expectations (i)

The mission of the NAMA Facility is to:

 Financing innovative projects that tackle specific local challenges for cutting emissions 
in sectors and countries with strong potential for being scaled up, replicated and able to 
influence wider sectoral changes.

 Unlocking investment opportunities by providing tailor-made climate finance to fund 
projects with potential to:

i. Strengthen country ownership to deliver low carbon activities and aligning them 
closely with country’s NDC and other relevant climate and development plans;

ii. Pilot financing models to overcome market barriers to low-carbon development;

iii. Use innovative technologies and approaches that need donor financing to 
deliver on country plans; and

iv. Boost participation of the private sector to deliver low carbon activities.
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IV Financial Mechanism Expectations (ii)

 Relevance and suitability: Are relevant barriers for investments reduced/removed with the NSP 
support? Are proposed financial mechanism(s) suitable to tackle the barriers?

=> general country and sector context (e.g. (dis-) incentives from regulation, taxes, etc.)

=> does the business model become viable for the target group? 

 Scale and permanence: Can the financial mechanism (together with TA) lead to a scaling up 
beyond the NSP? Are financial flows/investment decisions permanently redirected/reversed beyond 
the NSP support? 

=> relevant barriers are completely eliminated   

=> viable concept for phase-out of NAMA Facility support / phase-in of other funding 
sources

=>long-term or permanent financing sources / incentives (e.g. fees, taxes)
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IV Financial Mechanism Expectations (iii)

 Financial Leverage: Can the financial mechanism mobilise additional private and public finance for 
investments (during the NSP implementation)? Does the overall budget and financing structure 
optimise the co-funding potential? 

=> from local / national and international sources (contributions from target group / 
beneficiaries)  

=> level of securing co-funding/contributions

=> level of concessionality

 Mitigation impact: How climate-relevant is the investment? How effective and efficient is the 
financial mechanism to achieve GHG mitigation?

=> cost effectiveness (tCO2e per EUR of NF funding) and FC - TC ratio

=> support for incremental costs vs. BAU replacement costs

=> consideration of rebound effects

24



IV Financial Mechanism Expectations (iv)

 Feasibility and readiness of the financial mechanism

=> is the financial mechanism fully operational within year 1?

 Integration of lessons learnt from other programmes, piloting, etc.

=> demonstrating how concept is further evolving based on experience 

 Additionality of the financial mechanism

=> includes delineation to existing initiatives, requires sound market analysis

 Avoidance of unintended market distortions and crowding out of private capital

 Public benefit purpose:  Does the NAMA Facility funding serve the public benefit purpose of 
sustainable development?

=> primary objective of support is to create benefits for the general public and not to 
serve commercial purposes 
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IV Ownership and Embeddedness (i)

Ownership

 National government’s strong involvement and ownership a key to NSP’s success

 Government institutions’ strong commitment to managing and implementing the 
NSP within the framework of the overarching NAMA

 Sustainable development co-benefits a key element to create country ownership

Embeddedness => Section 2.5 of the Outline Template

 NSPs embedded in national development strategies and plans

 NSPs integrate into sector-wide programmes or policies with specific reference to a 
Nationally Determined Contribution (NDC)

 NAMAs as building blocks of NDC implementation

18/02/2019 26



IV Ownership and Embeddedness (ii)

Outline submission

 National ministry + legal entity as the Applicant Support 
Partner for contracting the DPP

or +

 Legal entity/ies + endorsement by national government 

 The NSP Outline should be accompanied by letter(s) of endorsement 
from the national government:
 National ministry of the relevant sector responsible for the NSP 

implementation
 National ministry responsible for climate change, including UNFCCC 

climate change negotiations

18/02/2019 27

i General Information Document, section 5.1.1 

https://www.nama-facility.org/fileadmin/user_upload/6th_Call_General_Information_Document_English.pdf#page=14


IV Ownership and Embeddedness (iii)

Ownership and embeddedness are key drivers for 
transformational change!

=> Outlines assessed on: 

 Government commitment / endorsement

 Embeddedness in national strategies including co-benefits as 
drivers for implementation and the linkage to the Nationally 
Determined Contributions (NDCs)

18/02/2019 28

i General Information Document, section 5.1.3 

https://www.nama-facility.org/fileadmin/user_upload/6th_Call_General_Information_Document_English.pdf#page=14


IV Ownership and Embeddedness (iv)

Steering committee

 Close cooperation with the 
national implementing 
partners and political partners 
is considered crucial to 
confirm the necessary 
ownership

 Steering committee to be 
defined during DPP 

18/02/2019 29

i General Information Document, section 3.6 

https://www.nama-facility.org/fileadmin/user_upload/6th_Call_General_Information_Document_English.pdf#page=14
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VI Selected FAQs (i)
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Countries

 Who can apply? 

 Official Development Aid eligible countries

 Countries may apply in the 6th Call even if they already receive
NAMA Facility funding for other NAMAs

 LDCs and SIDS 

 Cross-border and regional NSPs

 There is no per-country submission limit



VI Selected FAQs (ii)
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Financial mechanism

 What are eligible support instruments in NSPs?

 Instruments are expected to:

• leverage additional public and/or private funds

• Make best use of the grant provided by the NAMA Facility

• Should be appropriate and feasibe to overcome key barriers

 Potential instruments include: guarantee schemes for commercial
loans, soft loan programmes

 Regulation though ambitious is considered a strong instrument to
shift sectors to low carbon pathways



VI Selected FAQs (iii)
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Selection criteria

 Readiness
 Financial Mechanism ready to disburse funding within 12 months

from the start of implementation

 Additionality
 It needs to be demonstrated that the NSP would not be implemented

without NAMA Facility funding

 Mitigation potential
 Mitigation effect should occur during NSP implementation though

depending on the sector large parts might be mitigated after the
implementation phase.  



VI Selected FAQs (iv)
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Detailed Preparation Phase

 How long is the DPP?

 Between 10 and 15 months. A shorter DPP is possible if a high level
of readiness is goven

 How much funding is provided for the DPP? 

 The average funding support requested by NSPs so far was 
approximately EUR 250,000. A low amount of DPP funding indicates
a high level of readiness.

 Who will be receiving the funding?/ be the contracting partner?

 The Applicant Support Partner
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Central Documents and Information Sources
6th Call General Information FAQ and Clarifications I + II 6th Call Application Documents Monitoring and 
Document (GID) published on 23 January 2019 (Outline and seven Annexes) Evaluation Framework

Recorded NAMA Facility webinars
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Upcoming clarifications:

20 February, 6 March

Next webinar:

“Lessons Learnt from the 6th Call of the NAMA 

Facility” Summer 2019



 Outline submission deadline:  15 March 2019 at 3pm CET

 Further information on the 6th Call: 

 https://www.nama-facility.org/call-for-projects/6th-call/timeline/

 Or contact the Technical Support Unit at 

 contact@nama-facility.org
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https://www.nama-facility.org/call-for-projects/6th-call/timeline/
mailto:http://www.nama-facility.org/call-for-projects.html

